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Consultancy advice  
Ideal works with clients at all stages 
of a project from business case to 
go live.  Our services compliment 
the change activities of the LSP or 
vendor organisation. 
 
Individual pathways 
Our aim is to support clients through 
the complexities of business change 
by helping them select and progress 
pathways that match their individual 
needs and circumstances.   
 
We understand these complexities 
and have already helped many NHS 
organisations through these       
situations.  We work with you to 
build a sustainable model for    
aligning change to strategic         
objectives. 
 

Experienced team 
Our team has many years            
experience of working within the 
healthcare sector.  We bring a    
thorough understanding of the way 
in which the NHS works and the  
particular challenges, goals and       
constraints it faces.   
 
Our team is equipped with an in 
depth understanding of the spectrum 
of healthcare environments and the 
variety of IT systems in use within 
the NHS and private healthcare   
sector. 
 
 

Ideal for total health systems support  

  

Health systems consultancy advice 

Ideal has worked in collaboration with many NHS Trusts to help prepare for, plan and manage the 
impact of new systems to ensure organisational readiness. 

 

t.Head Office 01483 453508   t.Leeds Office 0113 390 6022   t.London Office 020 7953 7258   e.enquiry@idealts.co.uk   www.idealts.co.uk 
 

 
Areas of support 
Some of the key areas in which we can provide  
consultancy support include: 
 
• Project planning and management 
• Business transformation and change  
• Data management 
• IM&T 
• Testing 
• Training  
• Go live support 
• Back office support 

Ref HSC 0309V2 

Management of change 
We understand that your goal is not 
only the successful implementation 
of the new systems, but also the 
successful management of change 
within your organisation.  We can 
work with you to address both of 
these factors.   
 
We provide advice and support to 
help ensure your projects are       
delivered on time and to budget. 

Organisational              
environment 
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