training services PACS t| m el | ne

Select solution Specification _Implement
infrastructure

Ongoing
. . Implement PACS, B
Business case - Planning RIS and CR Go Live supp_or_t and ——p
training
Senior Managers Understanding Ongoing training in
Clinical Managers PACS and RIS all these areas
covering: -
PACS Managers . System spegific
Understanding : PACS
A dmlijrﬁgrsators PACS and RIS [ el fiar (S administration A dm?rﬁ;fjon 4 staff who
missed outon |
! Understanding | Managing PACS | - RINCEZ NHS initial system
Project Managers PACS and RIS e foundation and training
AT practitioner
Service, IM&T and Understanding NHS ITIL service e new recruits
Help Desk management
PACS and RIS :
Managers foundation
. e  staff turnover |-
PACS for IM&T Introduction to InEseling) e
Healthcare
IM&T Staff staff RICEH Enterprise (IHE) e system
System o upgrades
Integrators Introduction to gy
management for
HL7
health systems
PACS, RIS and
Help Desk Staff CR for help desk
staff
' PACS, RIS fand CR
Radiographers for Radiogrgphers
Radiology RIS for
Administrators Administratofs
Radiologists PACS for Radiologists
Orthopaedic Using Orthopaedic
Surgeons PACS templating
Users'outSIde PACS for ward and departmental staff
Radiology
Key:
Support training _ ‘ User training ‘ ‘ Vendor training




	PACS timeline

