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Heatherwood and Wexham Park Hospitals NHS Foundation Trust
Selecting and managing NHS trainers through the NPfIT cascade programme

Project summary

Installation of GE Centricity
PACS, HSS Cris RIS and
Kodak Direct View CR

Ideal was appointed to
select and manage trainers

through the NPfIT cascade
programme

Ideal ensured all staff were
trained without disruption
to the diagnotic imaging
service

Heatherwood and Wexham Park
Hospitals NHS Foundation Trust

is the main acute hospital service
provider for east Berkshire giving its
expanding population access to dis-
trict general hospital and community
services.

Radiology and Diagnostic Imaging are
key parts of the service offered and
are critical to the successful achieve-
ment of the government s 18 week
waiting time target.

The main change is that images

are all digital and are viewed on a
computer screen. The system is very
reliable, removing the risk of lost
hard-copy images and allowing
images to be viewed instantaneously
by any clinician involved in the
patient s care.

RIS is used to manage patients,
appointments and reports. PACS
stores and retrieves large num-
bers of images permanently and
reliably.

The National Programme for IT

in Healthcare (NPfIT) is bringing
modern computer systems into the
NHS including acute and primary
care patient records. Radiology
and

Diagnostic Imaging systems are
being installed to dramatically
reduce the time between diagnosis
and treatment.

The Trust decided to adopt the
NPfIT recommended solution for
Radiology and Diagnostic Imaging
which consists of:

GE Centricity PACS (Picture

Archive and Communication

System)

HSS Cris RIS (Radiology

Infor mation System)

Kodak DirectView CR (Computed

Radiography)

The main change is that images
are all digital and are viewed on
a computer screen. The system
is very reliable, removing the risk
of lost hard-copy images and
allowing images to be viewed
instantaneously by any clinician
involved in the patient s care.

RIS is used to manage patients,
appointments and reports.
PACS stores and retrieves large
numbers of images permanently
and reliably. CR converts images
produced by a traditional X-ray
machine to digital form

using special cassettes

which are read by a CR

Reader and then stored

in PACS.

NPfIT delivers training to the
majority of end users by means
of a training cascade where the
system vendor trains Trust staff
who then train end users.

NPfIT delivers training to the
majority of end users by means
of a training cascade where the
system vendor trains Trust staff
who then train end users.

Heatherwood and Wexham Park
Hospitals NHS Foundation Trust
identi ed two main issues with
this approach:
Lack of quali ed trainers in
Radiology
Risk of taking staff away from
normal clinical duties to
become trainers
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