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Project summary 

� Installation of GE 
   Centricity PACS
� All staff needed to be fully
   trained to use the system
� Ideal ensured 700 users
   were trained at the 
   appropriate level and 
   convenient time  

This was required to reduce the 
risk of the systems being used 
incorrectly leading to possible 
misinterpretation or  
misdiagnosis of digital images.

The problem
Senior staff at Maidstone and  
Tunbridge Wells NHS Trust were 
concerned that the training  
provided as part of the NPfIT had 
not been effective throughout the 
Trust and that there was a risk 
that some staff had not been fully 
trained to use the Centricity Web 
system.

The Trust decided to adopt the 
NPfIT recommended solution for 
the storage and distribution of 
diagnostic images. This is the GE 
Centricity PACS (Picture Archive 
and Communication System).

The main change is that images 
are all digital and are viewed on  
a computer screen. The system is 
very reliable, removing the risk  
of lost hard-copy images and  
allowing images to be viewed 
instantaneously by any clinician 
involved in the patient�s care.

Users throughout the hospital 
have access to images via a Web 
browser called Centricity Web.  
Using Centricity Web, clinicians 
can �nd patients and images and 
display them either singly or side 
by side for comparison. Clinicians 
can manipulate images to focus on 
particular aspects of the patient�s 
condition to help decide on what 
action to take. 

Under the NPfIT model, training is 
delivered to Centricity Web users 
by means of �cascade training� 
where the system vendor trains 
Trust staff who then train end  
users.

Following the vendor training, 
Maidstone and Tunbridge Wells 
NHS Trust wanted to ensure that 
staff throughout the hospital were 
competent to use the new systems 
for clinical use. 

Maidstone and Tunbridge Wells NHS 
Trust provides a comprehensive 
range of acute health services to  
residents in west Kent and north-
east Sussex. The services are mainly 
provided through three hospitals but 
additional services are  
provided through a large  
number of other hospitals and in the 
community. 

Radiology and Diagnostic Imaging  
are widely used at the three main 
hospitals and there are a large 
number of examinations carried out 
per year.  

The National Programme for IT 
in Healthcare (NPfIT) is bringing 
modern computer systems into the 
NHS including acute and primary 
care patient records. Radiology and 
Diagnostic Imaging systems are 
being installed to dramatically reduce 
the time between diagnosis and 
treatment.




