
Cutting through complexity.
Realising positive benefits.

idealts.co.uk



Trusted Expertise
Ideal is the strategic partner of choice for digital 
transformation in health and care across the UK. 

Our experienced team of industry-leading consultants has 
worked with over 150 healthcare organisations, helping them 
to navigate the complex digital transformation journey and 
sharing our knowledge at every stage - from digital strategy, 
business case and procurement, through change, to 
implementation, optimisation and benefits realisation.
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Our Principles

At Ideal, we leverage our experience and expertise to provide 
innovative outcome-focused solutions, using our acumen to 
add value and help realise the benefits of digital healthcare 
transformation.

We use evidence-based strategy and implementation to 
enhance care services, cutting through complexity and 
supporting our partners on their digital healthcare journeys.

INDUSTRY LEADERS
We’re experts in our fields, and use our 
experience to become a safe pair of hands for 
our partners. We work hard to ensure client 
success, and share our knowledge to help realise 
the benefits of digital transformation.

Our Values

INNOVATIVE THINKERS
We create and deliver innovative end-to-
end services utilising people, processes and 
platforms. We focus on positive outcomes 
and improving lives, while helping our clients to 
maximise their digital investments.

EXPERIENCED ACUMEN
We bring skills and practical experience that 
complement and enhance the capabilities and 
capacity of our clients. We help to navigate 
the complex digital transformation journey, 
supporting our partners and adding value 
along the way.

TRUSTED PARTNERS
Through success we gain trust and build long-
term relationships with our clients. We work 
closely with all our valued partners, showing 
insight, agility, responsiveness, and making the 
difference because we care.

Exceptional Services

We will be your trusted partner in managing the change 
and navigating the digital transformation journey

RESOURCESCONSULTANCY
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PROJECT DELIVERY
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Proven methodologies & tools

Agreed deliverables

Accountability

Knowledge sharing

Fixed price

Consistent process execution

Advisory

Governance and assurance

Thought leadership

Mentoring and guidance

Best practices

Trusted and collaborative partners

Core team of 500 plus pool of 5,000 
health systems professionals

Experienced delivery teams across a 
range of systems and service areas

High quality selection and on-boarding 
processes
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Ideal is proud to be a HIMSS Digital Health Partner, 
supporting health and care organisations to evaluate 
their digital maturity and develop a strategy and 
roadmap for meaningful digital transformation.

• Review policies, procedures/workflow and 
technical aspects of the digital systems

• Engage stakeholders/SMEs & complete the 
relevant HIMSS Analytics Surveys

• Report assessment findings, including gaps to 
Stage 6+ and  likely Stage score (range)

• High level recommendations for change to achieve 
Stage 6+

What Ideal Provides

• Detail the capability & adoption changes 
required to close gaps to achieve Stage 6+

• Design a Change Approach to deliver the 
required future state 

• Develop a Roadmap to deliver the necessary 
changes to achieve Stage 6+

• Support formal HIMSS Analytics VALIDATION 
when assessed to be at Stage 6+

Current state maturity & gap assessment

Business change strategy & roadmap

EMR Adoption Model

HIMSS Maturity Models

Outpatient EMR Adoption Model

Analytics Maturity Adoption Model

Continuity of Care Maturity Model

Infrastructure Adoption Model
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