
We’re thrilled to welcome Stephanie to the team!  
Stephanie has successfully implemented a diverse 
range of clinical systems such as SystmOne, 
Cerner, and, more recently, Epic at GSTT & KCH 
which was the biggest ever single go-live of Epic’s 
EPR anywhere in the world.

Read more about our team
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WELCOME TO THE CHRISTMAS EDITION OF OUR NEWSLETTER

WEBINAR
Ideal Health recently conducted Infrastructure 
Adoption Model (INFRAM) assessments across 
the six main providers of the South West London 
ICS. This is the first ICS-wide assessment of its 
kind using HIMSS INFRAM.

Read more here

Nick Robertson, our Director of Training & 
Change, delves deep into the importance of EPR 
Training and how it plays a pivotal role in ensuring 
effective system deployments. If you missed our 
insightful webinar, click below to watch.

Watch the video here

OUR BLOGS

We wish you a very
Happy Christmas and 

festive New Year!
View our card here

Strategic Implementation 
Partners: Ensuring EPR 
Programme Success

EPR implementation is a complex 
and critical endeavour. Our blog 
delves into the key benefits 
of engaging an experienced 
implementation partner to help 
ensure its success, and draws a 
compelling comparison between 
the strategic implementation 
partner approach and the 
traditional contractor model.

Read more here

Augmented Training Solution: 
Support when you need it

Constantly feeling that you 
are unable to keep on top of 
conflicting training priorities?

Augmenting your team with 
experienced Clinical System 
resources will provide a flexible 
way to maintain your workload, 
ensuring you are delivering 
everything that is required.

Read more here

How to deliver an effective 
Floorwalking Progamme

A carefully planned and 
professionally delivered 
floorwalking project can reduce the 
time and money taken to realise 
the benefits of a new EPR system.

Uncover 9 key reasons why the 
right implementation partner can 
ensure that you deliver an effective 
floorwalking programme for your 
health systems go-live.

Read more here

Ideal Health was appointed as training partner 
for the Apollo Epic Programme which was 
launched to transform operational procedures 
for 48,000 staff across Guy’s and St Thomas’ 
NHS FT and King’s College Hospital NHS FT. 

Read more here
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